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MEMORANDUM

To: Members
Joint Committee on Finance

From: Senator Alberta Darling
Representative Robin Vos

Date: May 17, 2011
Re: DCF Report to JFC

Attached is a report on the Wisconsin Shares Program from the Department of
Children and Families.

This report is being provided for your information only. No action by the
Committee is required. Please feel free to contact us if you have any questions.
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. . Governor Scott Walker
wisconsin department of

children + families

201 East Washington Avenue, Room G200
P.0. Box 8918

Madison, Wi 53708-8918

Secretary Eloise Anderson

Secretary's Office

May 17, 2011

Honorable Alberta Darling, Senate Co-Chair
Joint Committee on Finance

Room 317 East, State Capitol

Madison, WI 53702

JECEIVEf

Honorable Robin Vos, Assembly Co-Chair Bm’f"ﬂ%{k{ﬁ
Joint Committee on Finance

Room 309 East, State Capitol

Madison, W1 53702

Dear Senator Darling and Representative Vos:
This letter provides the Department of Children and Families” May 2011 report on the Wisconsin
Shares Program. The information below is a compilation of data requested by the Committee related

to DCF’s fraud prevention, investigation and overpayment collection activity.

Wisconsin Shares Fraud Prevention, Detection and Recovery Expenditures, April 2011

Expenditures related to fraud prevention and investigation: $197,600

The above amount represents the April 2011 costs of the Child Care Fraud Detection and
Investigation Unit, information technology programming costs, and an estimate of county
expenditures from their DCF allocations for investigating suspected fraudulent activity.

Expenditures related to recovering overpayments due to error or fraud: $42,500

The April 2011 expenditures related to recovering overpayments due to error or fraud are
estimated above. The Public Assistance Collections Unit (PACU) of DCF coordinates the
Department’s efforts to collect public assistance overpayments, including Wisconsin Shares,
which are attributed to participant error or fraud.

Overpayment and/or restitution collected by DCF: $509,065

In April 2011, DCEF collected $93,770 in child care overpayments that were the responsibility of the
individual for whom the child care subsidy was paid plus $415,294 in child care overpayments that
were the responsibility of child care providers. These collections are the result of ongoing efforts to
recover historical overpayments. Most collections to date are owed to DCF as a result of an
administrative finding that an overpayment has occurred.

Overpayment and/or restitution collected by other agencies: $0

T 608.266.8684 F 608.261.6072 (/011
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No overpayments and/or restitution collections have been reported by other agencies in April 2011 to
DCF.

Providers Suspended from the Wisconsin Shares Program, April 2011

During the month of April, DCF suspended payments to nine child care providers. Eight were from
Milwaukee County and one was from Dane County. The Department continues to review the details
of Milwaukee County suspensions with the Child Care Anti-Fraud Task Force.

Also, during April a total of $59,490 in overpayments were established in the Department’s
tracking system against all providers suspended from the Wisconsin Shares program. Through

April the cumulative total for overpayments established against suspended providers since January
of 2009 stands at $7,388,652.

Automatic Authorization of Child Care Hours System

Number of changes made to authorized hours during the month: 2,141 changed authorizations
This figure reports the total number of active authorizations in April that were reduced by the
automated system.

Total reduction made to the anthorized hours during the month: 14,548 hours
This figure reports the total number of hours taken off of active authorizations in April that were
reduced by the automated system.

Estimated savings in the month due to the automated authorization adjustment system: 3105,700
This is an estimate of the maximum potential savings for those active authorizations in April that were
reduced by the automated system.

Were child care quality improvements identified via use of the new system? To date, no.
The system was launched on May 15, 2010 and was designed primarily to improve consistency in the
authorization process rather than to identify opportunities for making quality improvements.

Estimated annualized ongoing costs to operate the automated system: $50,000

The primary ongoing cost is for mailing notices to parents and providers. Ongoing staff time to run
the automated check is estimated at 30 minutes per month.

Thank you for the opportunity to share information on the status of the Shares program.

Sincerely,

st

Eloise Anderson
Secretary

cc: Mike Huebsch, Department of Administration
Bob Lang, Legislative Fiscal Bureau
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